
  
 
HAMBLETON DISTRICT COUNCIL 
 
Report To: Cabinet 
  11 February 2014 
 
Subject: COUNCIL PERFORMANCE 2013-14 (QUARTER 3) 
 

All Wards 
Portfolio Holder for Customer Services and Asset Management: Councillor N Knapton 

 
 
1.0 PURPOSE AND BACKGROUND:     
 
1.1 The Council Plan sets out the direction for the Council for the next two years and has been 

updated to reflect changes to community needs.  It shows the Council’s goals and gives 
measurable outcomes.  The Council’s approach to performance management is designed 
to ensure that priorities are effectively implemented, monitored and managed to achieve 
real improvements in the quality of life in the local community.   

 
1.2 The council’s performance and strategic risks are reported quarterly to the Management 

Team and Review Boards.  The public has access to performance information through 
these quarterly Performance Reports.  This report provides details on progress against the 
Council’s priorities and information on actions to address under performance. 

 
2.0 LINK TO COUNCIL PRIORITIES:    
 
2.2 An overview of performance against each Council Priority is attached at Annex ‘A’.   
 
2.3 In summary, performance at the end of quarter three against the Council Plan was 86% on 

or above target with 5% within the tolerance range set and 9% below target. 
 
2.4 The indicators not meeting performance in the third quarter are :- 

 
2.4.1 The resolution of enquiries at the first point of contact for those contacting the 

Council by telephone is below target. Work is on-going to make improvements and 
implementing task analysis to expand the number of services provided through the 
Contact Centre. 

 
2.4.2 The number of new dwellings completed remains below target, although improved 

compared to the same quarter last year. There are signs that house building is 
increasing with building commencing.  

 
2.4.3 The development of an external communications strategy for the Council is behind 

target.  
 

2.4.4 Planning approval for employment land remains significantly below target with 1.4 
hectares of additional employment land being approved. A proactive approach in 
discussion with developers continues to be adopted.   

 
2.5 Targets this quarter showing significant progress include:- 
 

2.5.1 Customer satisfaction in dealing with the Council through face to face contact, 
telephone calls and via the web site continues to improve and exceeds the targets 
set. 

 



2.5.2 The number of homeless preventions due to actions taken by the Council exceeds 
the annual target. 

 
2.5.3 Supporting the community to participate in sport and active recreation by securing 

developer contributions and external funding for public open space schemes 
continue to significantly exceed the annual target. This is supporting the community 
in developing a range of new facilities and equipment.  

 
2.5.4 The range of support initiatives for local business is expanding and continues to 

receive positive feedback from the local business community. 
 

3.0 CONCLUSIONS:  
 
3.1 Performance against the refreshed Council Plan key priorities is on target with the 

exception of four measures where action plans have been developed to address 
performance.   

 
3.2 The number of new homes and employment land delivered continues to be impacted by the 

current economic situation. Actions to encourage building to commence are in place and an 
economic study of the District has been completed to help inform further actions. 

 
3.0 RISK ASSESSMENT:  
 
3.1 There are no risks directly associated in approving this report. 

 
4.0 FINANCIAL IMPLICATIONS: 
 
4.1 There are no direct financial effects from this report. 
 
5.0 LEGAL IMPLICATIONS:  
 
5.1 There are no direct legal implications arising from this report. 
 
6.0 EQUALITY/DIVERSITY ISSUES 
 
6.1 An Equalities Impact Assessment was not completed in compiling this report as no services 

changes are recommended within it. 
 
7.0 RECOMMENDATION:      
 
7.1 It is recommended that progress made against the Council Plan as detailed in Annex ‘A’ is 

endorsed. 
 
MARTYN RICHARDS 
 
Background papers: Council Plan 2011 to 2015 Performance Report 2013/14 for 

Quarter 3 
 
Author ref:   SS 
 
Contact:   Sue Seddon -  Improvement Manager 
    Direct Line No: 01609 767232 
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